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Sachi foundation is a Baha`i inspired non-pro�t foundation whose mission is to help

to build a happy and creative society through initiatives that promote the concept of

"one common happiness for all".

  サチファウンデーションは、バハイのインスピレーションを受けて設立された

非営利財団であり、「すべての人が分かち合える幸せ」という理念を広める取り

組みを通じて、誰もが幸せに、そして創造的に生きられる社会の実現を支援して

います。

Our Mission

The Foundation is registered with the Australian Charities and Not-for-pro�ts

Commission (ACNC) and operates as a discourse-based cooperative. As a non-

distributive, unincorporated association, its income and assets are managed

responsibly, with transparency and consultation, and are applied solely to advance

its charitable purposes.

サチファウンデーションは、オーストラリア慈善・非営利委員会（ACNC）に正

式に登録され、対話を基盤とする協同組織として運営されています。非分配型の

任意団体として、その収入および資産は責任をもって管理され、透明性および協

議を重視しつつ、専ら財団の慈善目的の推進に充当されます。

Legal and Governance Framework

法的およびガバナンスの枠組み

 Sachi Foundation is a non-pro�t organization dedicated to supporting and

promoting the global culture of learning. It is the learning of a new reality where

cultures take responsibility and support one another in capturing the creative divine

spark. It is the learning where each culture becomes an active participant in

delivering happiness for all.

サチファウンデーションは、世界に広がる「学びの文化」を育み、支えることを

目的とする非営利団体です。ここでいう学びとは、さまざまな文化が互いに責任

を分かち合い、支え合いながら、創造的で神聖なひらめきを引き出していく新し

い在り方を指します。そしてそれは、すべての文化が積極的に関わり合い、すべ

ての人に幸せをもたらすために共に歩んでいく学びでもあります。

Our Vision
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Impact Snapshot

 Cultural Engagement: A�ended six cultural events, including four major festivals—

maximizing engagement and leaving lasting impact

AI-Powered Language Preservation: Launching an AI platform to help parents

record their "Flowersides" celebrations. These tools tailored resources to share these

stories and songs with infants and toddlers in their native language.

 Strengthening Partnerships: Collaborating with devotional groups to deepen

cultural dialogue and collective action.

 Expanding Knowledge Reach: Created 46+ discourse vessels, delivering 28,000+

knowledge units and amplifying interactions. 

Youth Empowerment: Developed the Flight of Virtue curriculum, inspiring purposeful

action in young leaders.

 Festival-to-Action Impact: Three artists moved from individual do-it-yourself

initiatives to collaborative initiatives with our volunteers.
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文化的エンゲージメント：6つの文化イベント（4つは主要な祭り）に参加し、参

加者との交流を促進し、持続的なつながりを築きました。

AIで未来の言語を守る: 「Flowersides」のお祝いを簡単に記録できる、AI搭載プラ

ットフォームを提供します。 このプラットフォームは、幼児や乳児に母語で物語

や歌を伝えるための、特別にデザインされたツールとリソースを備えています。

フェスティバルから行動へ—アートでつなぐ協働の力: 3人のアーティストが、個

人のDIY活動から、私たちのボランティアと共に取り組む協働プロジェクトへと

進化しました。

知識の力を広げる: 46以上のディスコースを構築し、28,000以上の知識ユニット

を提供。 人々の交流をさらに活性化し、学びの輪を広げます。

パートナーシップの強化、文化を繋ぐ: 祈りの会の主催グループと協力し、文化的

な対話や共同の取り組みをさらに深めていきます。

若者に力を—未来のリーダーを育む: 「Flight of Virtue（美徳の飛翔）」カリキュ

ラムを開発し、若いリーダーたちに目的ある行動とインスピレーションを届けま

す。
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From the Board

The Sachi Foundation is built upon a simple yet profound truth: joy, creativity, and

connection are the native languages of the human spirit. Guided by the Bahá’í

principle of unity in diversity, this truth illuminates our every step. Nowhere is it

re�ected more purely than in the lives of children, in their laughter, their unguarded

wonder, and their innate purity, each one a reminder of the boundless potential

carried within every human soul.

This year, our roots grew deeper with a landmark milestone: our o�icial registration

with the Australian Charities and Not-for-pro�ts Commission (ACNC). This

achievement not only strengthened our foundation but also sharpened our vision,

empowering us to expand our core ethos of “do-it-ourselves” and “do-it-together.”

To nurture this growth, we have embraced a new harmony of culture and

technology, weaving emerging tools like AI and quantum technology into the fabric

of our work. This synergy enhance our governance,  and help cultivate partnerships.

It ampli�es our reach and impact of our discourses across the axial regions.

Over the past year, this evolving harmony blossomed into a vibrant tapestry of

Flowerside celebration, devotion and consultation, where in each moments we found

the happiness and magic: the unfe�ered laughter of children, the creative

concentration of artists, the wisdom �ow between generations, and the gentle

encouraging words o�ered to expectant mothers and fathers.

These achievements are not ours alone. They are the blossoms of a joyful garden,

where every �ower contributes to the beauty of unity in diversity. This year’s

celebrations re�ect the dedication of our Board, the tireless e�orts of our

management team (SAMAT), the resourcefulness and creativity of our Discourse

and Lines of E�orts team, and, above all, the love and creative energy of our

incredible volunteers, members, and partners.
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You are the ones who breathe life into our philosophy, transforming “do-it-yourself”

into “do-it-together,” and ultimately, into the totality of action of "do-it-all-together.”

We also pause to honor the enduring legacy of our late President, Mr. Oda. His vision

—rooted in joy, unity, and love—remains the sunlight on our path. Though we feel his

absence deeply, the foundation he built stands strong, a lighthouse guiding us

forward with gratitude and determination.

With a gratitude as deep as the ocean and a hope as bright as the stars,

The Board of Sachi Foundation

サチファウンデーションは、シンプルでありながら深い真実に基づいています。

それは喜び、創造性、そして繋がり、人間の精神にとって本来の言語であるとい

うことです。この真実は、バハイの「多様性の中の統一」という原則に導かれ、

私たちの歩みを照らしています。そして、その最も純粋な姿は子どもたちの生活

の中に表れます。子どもたちの笑顔、無邪気な驚き、そして生まれながらの純粋

さは、すべての人間の魂に宿る無限の可能性を思い出させてくれます。

今年、私たちは大きな節目を迎え、活動の土台をさらに強めました。 それは、オ

ーストラリア慈善・非営利団体委員会（ACNC）への正式登録です。この登録によ

って、組織としての基盤がより確かなものとなり、ビジョンも一層明確になりま

した。そして「自ら行う（Do-It-Ourselves）」と「共に行う（Do-It-

Together）」という私たちの基本理念を、さらに広げて実践していく力が備わり

ました。

この成長を支えるため、私たちは文化と技術の新たな調和を追求し、AIや量子コ

ンピューティングといった新興技術を活動に取り入れています。こうした相乗効

果により、ガバナンスが強化され、パートナーシップの深化が促進されます。ま

た、軸となる地域における対話のリーチと影響力も拡大しています。

Therefore, please see this impact report as more than a record. It is a song of

uplifting joy, a re�ection of connection  and remembrance and a testament to the

visible one common happiness we aim to cultivate.
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これらの成果は、私たちだけのものではありません。それは、喜びあふれる庭の

花々のように、一つ一つの存在が多様性の中の統一の美しさに貢献しているもの

です。今年の祝祭は、理事会の献身、マネジメントチーム（SAMAT）の絶え間な

い努力、ディスコースおよび活動ラインチームの創意工夫、そして何よりも、素

晴らしいボランティア、メンバー、パートナーたちの愛と創造的なエネルギーを

映し出しています。

皆さんこそが、私たちの哲学に命を吹き込み、「自分でやる（Do-It-Yourself）」

から「共にやる（Do-It-Together）」、そして「みんなで一緒にやる（Do-It-All-

Together）」へと広げてくださっています。

故小田会長の揺るぎない功績をここに敬意を込めて称えます。喜び、統一、そし

て愛に根ざした彼のビジョンは、今なお私たちの歩む道を温かく照らす光です。

その存在が欠けていることを深く感じながらも、彼が築いた堅固な基盤は、感謝

と決意を胸に私たちを未来へ導く灯台として輝き続けています。

このインパクトレポートは単なる記録ではありません。それは喜びに満ちた歌で

あり、つながりと記憶を映す鏡であり、私たちが育もうとしている共通の幸せの

証でもあります。

海のように深い感謝と、星のように輝く希望を胸に

 サチファウンデーション理事会

過去1年間、この調和は「Flowerside」の祝い事、祈りの会、協議の場に広がりま

した。その一つひとつの瞬間に、私たちは喜びと魔法を感じました。 子どもたち

ののびのびとした笑い、アーティストたちの集中した創作活動、世代を超えた知

恵の交流、そして妊娠中の母親や父親へのやさしい励ましの言葉など、どれもか

けがえのない体験となりました。
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President Emeritus Haruyuki Oda 

(February 1940- June 2024)

Indeed in the estimation of men of wisdom keenness of 

understanding is due to keenness of vision.                       

                                Bahá’u’lláh
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From The
Management
Team 

.

Our foundation is built upon the principle

of being a non-distributing cooperative

without shares. This is a critical distinction.

It means that every dollar of income,

every asset we hold, is reinvested directly

into our mission. No individual pro�ts from

our work; instead, our entire community

pro�ts from the joy, culture, and

connection we foster. 

Our ACNC registration re�ect our

compliance and demonstrate our

commitment to operational excellence

and transparency. 

This report shares how, over the past year,

we have honored our founding promise. It

traces our journey along the pathways we

call our Lines of E�ort—each one a guide

leading us toward our ultimate destination:

a world where happiness is shared by all.

The Sachi Foundation was not merely

established; it was lovingly woven into

existence. The thread that began this

weave was the life of Sachi, whose

passing on February 6, 2009, in Adelaide,

left not just an absence, but a profound

calling. 

Her spirit became the catalyst for a

mission far greater than any one

individual—a mission to create enduring

spaces of joy, creativity, and serene

togetherness.

 We are a discourse-style, non-pro�t

cooperative organization, a unique

structure that re�ects our core belief:

that true impact arises from collaborative

dialogue and shared action.

 With headquarters in Hyogo Prefecture,

Japan, and Queensland, Australia, we

operate across cultures and continents,

proving that the language of happiness is

universal. 
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サチファウンデーションは、単に設立されたのではなく、愛情と想いで紡ぎださ

れたものであります。このファウンデーションの礎は、サチの生涯そのものであ

ります。2009年2月6日にアデレードで彼女が旅立ったことは、私たちに深い使命

感を残しました。サチの精神は、個人の枠を超えた大きな使命の原動力となりま

した。それは喜びや創造性、そして穏やかな共生の場をみんなで育むという使命

です。私たちはディスコース型の非営利協同組織として活動しており、この独自

の仕組みは「真の意味ある影響は、協働の対話とみんなでの行動から生まれる」

という理念を体現しています。 兵庫県（日本）とクイーンズランド州（オースト

ラリア）を拠点に、文化や大陸を越えて活動しており、幸福の言語はどこでも通

じることを示しています。

私たちの ファウンデーションは、株式を持たない非配当型の協同組合という原則

の上に成り立っており、とても大切なポイントとなります。つまり、収入の一ド

ル一ドル、そして保有するすべての資産は、すべて私たちの使命に再投資されま

す。個人が利益を得ることはなく、代わりにコミュニティ全体が、私たちが育む

喜び、文化、つながりから恩恵を受けます。また、私たちのACNCへの登録は、

法令遵守を示すとともに、運営の透明性や卓越性への取り組みを表しています

本レポートでは、過去1年間にわたり、設立時の約束をどのように守ってきたかを

ご紹介します。私たちの活動の道筋である「Lines of E�ort（活動ライン）」に沿

って歩んだ旅を辿り、それぞれが、すべての人が幸福を分かち合える世界という

最終目的地への指針となっています。
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The Foundation History

Our story is one of alchemy—sparked by a solemn vow made in Hyogo,

Japan, in 2009, to transform profound grief into purposeful action.

This promise, �rst breathed into life in memory of our beloved

Ambassador of Happiness, Sachi, found its powerful echo months

later at a gathering in Adelaide, Australia, where it was renewed with

universal intent. 

From that moment, our purpose was clear: to nurture memory into a

living, breathing force for good that knows no borders.

What began in the heart of Hyogo has since taken �ight on a mission

across oceans, �nding a new home in the vibrant landscapes of

Queensland. 

Today, we have soared beyond our origins to become a global �ight of

Coo. We are pioneers who cultivate fertile ground for gardens of

happiness to blossom, spaces where diverse cultures meet not as

strangers, but as neighbors, working side-by-side to spread seeds of

joy.

日本の兵庫で交わされた2009の年厳粛な誓いから、私たちの歩みは始まりま

した。 深い悲しみを、目的ある行動へと変えることからの出発です。この約

束は、愛する「幸福の大使」サチの記憶の中で初めて命を吹き込まれ、数か

月後、オーストラリア・アデレードでの集まりにおいて、普遍的な意図のも

と新たに確認されました。その瞬間から、記憶を国境を超えた善の力として

生き生きと息づかせるという目的はさらに明確となりました。
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兵庫で始まったこの旅は、海を越えて飛び、クイーンズランドの活気ある土地に

新たな拠点を築きました。今日、私たちはその起源を超え、グローバルな「Coo

の飛翔」となっています。 私たちは、幸福の庭を咲かせる肥沃な土壌を育む開拓

者です。多様な文化が交わる空間で、見知らぬ者ではなく隣人として、喜びの種

を広めるために共に手を取り合い活動しています。
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Our Constitution Compass →
Steering  Governance Towards Joy

The strength and integrity of the Sachi Foundation are ensured by a governance

structure designed to be both robust and re�ective of our cooperative values.

 Comprising of minimum three or more dedicated individuals,

the Board holds the �nal authority and responsibility for the Foundation's overall

strategy and the ethical nature of its e�orts. They ensure that every initiative remains

true to Sachi’s memory and our constitutional tenets.

The Board of Directors:

 SAMAT is the engine of our daily operations. This

team manages the complex realities of operating in two countries, handling everything

from tax compliance and incorporation jurisdictions to volunteer coordination and

logistical support for our Lines of Action. They ensure the seamless running of the

organization, providing the stable foundation upon which creativity can �ourish.

The Management Team (SAMAT):
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 This commi�ee is the intellectual and creative soul of our

discourse model. It consists of researchers, artists, and craftspeople who build

"discourse vehicles"—the publications, art, and frameworks that carry our message.

Their primary outputs include the Wings of the Coo newsle�er and the Directory of

Cultural Festival States, a living document that connects cultures through their

shared values.

The Discourse Commi�ee:

The Festival and Cultural Commi�ee (Lines of E�ort Commi�ee):

This is the vibrant hands and feet of our foundation. They translate cultural

discourses and ideas into practice, organizing the festivals, arts, crafts, and cultural

events that directly engage communities. They operate on the principle of

community-centered consultation, ensuring our celebrations are by and for the

communities we serve.

This governance model, working in harmony, guarantees our unwavering

compliance with all governmental regulations and standards. It mandates that our

operational framework consistently adheres to principles of safety, protection, and

exceptional rectitude of conducts, fostering an exergy-serene environment of

purposeful action, coherence, and inclusiveness.
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Lines of
Efforts
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 Line of Effort 1: 
Compliance & Integrity
→Safe and Transparent
foundations for happiness

We uphold twelve integrative Lines of E�ort—pathways built on

trust, carrying real impact. Each pathway is a root, drawing

nourishment for the whole, enabling the tree of universal happiness

to grow taller, stronger, and shelter more lives.

 All  members in direct contact with children

completed mandatory "Child Safe Environment" training and hold

valid working-with-children permits (Blue Cards in Australia,

equivalent in Japan). This proactive measure ensures our festivals

and workshops are sanctuaries of safety, allowing parents and

children to engage in pure, unburdened joy.

The Foundation of Trust 

Volunteer & Project Impact:

i) Child Safety First:

Our commitment to independence and transparency is

foundational, re�ected in our volunteer-driven spirit. All our

teams, including the SAMAT team, operate with no payment.

The SAMAT diligent record-keeping ensures seamless audits

and builds the framework for the foundation to reach its full

capacity for larger funding.

ii) Transparent Operations:

Our twelve integrative Lines of E�ort form the architecture of

our impact, helping to build the engines of our discourse

vehicles. Woven together, they expand our learning capacity

and create profound impact. 
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We further cement this commitment by abstaining from public donations, assuring

our community that all resources are dedicated to generating momentum. This

disciplined approach ensures each stage of our work strengthens our proven

operational capabilities, broadens our reach, and spreads happiness worldwide.

 Happiness cannot bloom in an environment of

uncertainty or distrust. Compliance and integrity are the bedrock of trust. 

They create a safe, secure, and predictable space where members, volunteers,

 and bene�ciaries can participate with full con�dence, free to create and connect

without concern. This operational serenity is the �rst and most fundamental

ingredient for communal joy.

Constitutional Mandate: Ensure Compliance with Government Regulations and

Laws. 

The Happiness Connection:

   -100% of active members and volunteers working with children completed

mandatory Child Safe Environment policy training.

   -Successfully underwent three AI based independent �nancial audits, con�rming

full compliance.

 - Implemented a new, transparent digital system for recording member

contributions and project outcomes, strengthening trust within our community.

The Impact:
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Line of Effort 2: Research &
Knowledge → Preserving culture
for joy across generations

Constitutional Mandate: Conduct Research and Disseminate Cultural Knowledge.

 To preserve memory is not only to record but to

connect. It is the happiness of recognition: of being seen, heard, remembered. In

research and learning culture and  knowledge, we discover a profound truth that

preservation is not mere looking backward, but an act of remembrance and lines of 

continuity.

 To document festivals, stories, and virtues is to anchor identities in a fast-moving

world. Elders smile knowing their wisdom will outlive them; youth �nd joy in inheriting

a story greater than themselves. This is the happiness connection, a bridge spanning

centuries, continents, and traditions.

The Happiness Connection:

 The Directory of Cultural Festival States: Our discourse

team volunteers have expanded the Directory with over twelve festival entries.

At a recent Axial devotional gathering, volunteer Simin shared a story about a young

man from a First Nations community. During a community picnic, he witnessed his

people’s traditions come alive as everyone walked with reverence through the bush

and entered Yibanyaa time, the sacred moment of collective re�ection, wow and

wonder. In that profound moment, he deeply felt the strength of his culture and the

respect for the land. Stories like this remind us that through a culture of learning and

vibrant Flowerside celebrations, we do more than preserve ancient wisdom. We help

to revitalize it, ensuring these traditions endure for generations to come.

Volunteer & Project Impact:

The Flowerside Tradition: Our commitment to collaboration continues to create

lasting  impact. 
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 One beautifully crafted edition of our newsle�er was recently

published and distributed to our Subscriber Members. Featuring articles on cultural

virtues, artist spotlights, and festival news and partners reports, it served as a

tangible thread of connection and a vehicle of joyful discourse for our community. In

this way, Wings of the Coo strengthens our role as keepers of discourse—preserving

stories, celebrating traditions, and ensuring that cultural knowledge and lived

experience continues to inspire and unite across generations.

Wings of the Coo:
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Line of Effort 3: Festivals, Arts &
Crafts → Happiness through
creativity and celebration

Festivals are happiness in its most concentrated, communal form. They are a

temporary autonomous zone of joy where everyday worries are suspended,

replaced by shared rhythm, colour, taste, and sound. The act of creating art and

craft is a deeply personal journey of happiness, and sharing it is an act of generosity

that multiplies that joy.

Constitutional Mandate: Participate & Promote Cultural Festivals, and

Celebrations 

The Happiness Connection:

Volunteers participated and

contributed four major festivals: The Brisbane Matsuri festival, Sunshine Coast

Japan festival and Festuri Multicultural festival and Sakura festivals.  Our discourse

"The sound of Taiko drumming—"the beat of happiness pulsing"—became our literal

heartbeat of these festival gatherings.

We’re bringing the spirit of “doing it together” to life! In partnership with the Axial

community, we are launching a volunteer-powered initiative to celebrtae the 

Garden of Virtues, a monumental Flowerside that celebrates diverse lines of actions

from across the Axial cultural festival communities.

This collaborative masterpiece will shine at the Axial Unity and Kippa Festivals,

celebrating the creativity, shared values, and collective Flowerside celebrations that

de�ne our united culture of learning within the global framework of action.

Volunteer & Project Impact: Major Festival Success: 

Community-Created Artwork: 
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Line of Effort 4: Seeds of Wisdom
– Advancing Cultural Education

 The happiness of learning is the joy of discovery and

self-expansion. By educating about arts and crafts, we empower individuals with

skills that boost self-esteem and provide a lifelong channel for creative expression

and mindfulness. This is happiness built on competence, belonging, and the quiet

focus of making discourses .

Constitutional Mandate: Advance Culture, Arts, and Crafts Education.

The Happiness Connection:

 Junko, a volunteer artisan from the Axial devotional

group, created a stunning �ower arrangement, which we shared as a slideshow at

our weekly Sunday devotional gathering. This initiative promotes traditional arts

such as Japanese origami, Ikebana, tea ceremony, and Australian Indigenous

painting. Participants reported that the beauty of the arrangements brought visible

joy, enhanced focus, and deepened contemplation. Many discovered new, joyful

pathways for engagement, highlighting the powerful impact of integrating art,  with

devotion.

 By harnessing the collective exergy generated

through devotional group prayers, we o�ered exergy gifts to artists in Japan and

Australia. Over time, this approach has led to measurable increases in artworks

produced, showcases organized, and higher reported levels of artistic inspiration

and community cohesion. As the discourse team continues to gather preliminary

data, these �ndings demonstrate how collective devotional and spiritual practices

can strengthen both the creative output and the well-being of artists and cultural

practitioners.

Volunteer & Project Impact:

Learning devotional Series:

Catalyzing Art through Devotional Support: The Exergy Gift Initiative

Exergy of Devotion as Creative Fuel:
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Line of Effort 5: Unity Language &
Exchange → Happiness in
consultation and connection

Constitutional Mandate: Promote Unity Language and Cultural Exchange.

  The Unity Language Center "Language Superposition

Hubs" are designed to foster deep connections by exploring the universal pa�erns

shared across all languages.  promote connection, alignment, integration, and

harmonious cooperation. The excitement of learning a new concept in another

language or sharing a cross-cultural story becomes a direct pathway to joy. This

shared happiness not only enriches individual experiences but also strengthens

bonds within communities, guiding our civilization toward greater unity and

wholeness.

The Happiness Connection:

 In partnership with Unity Language Center, we are

producing the third edition of Unity Language: The Art of Unifying Visions Through

Language Portals. Each edition celebrates the rich diversity of languages and ways

of thinking, creating spaces where language of unity �ow freely as participants

share insights and re�ections from their cross-cultural journeys. The language

Flowerside moments highlight the power of linguistic and intellectual diversity to

bridge di�erences, fostering a deeper sense of connection, belonging, and hope for

a more united human future.

A volunteer-organized event paired elders telling

traditional stories in their native language with youth helpers translating and acting

them out. This created a beautiful, entangled performance that brought happiness

to the storytellers, the youth, and the audience.

Volunteer & Project Impact:

Multilingual Storytelling Circles: 
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Line of Effort 6: Environmental
Conservation → Happiness in
harmony with nature

Constitutional Mandate: Advance Environmental Conservation Initiatives

There is an innate, deep-seated happiness that comes

from being in a clean, natural environment. By integrating conservation with culture,

we tap into this source. The act of cleaning up together is a proactive, positive

cultural practice that builds collective pride and responsibility, transforming anxiety

about the planet into the happiness of stewardship.

The Happiness Connection: 

 Despite the vast ocean separating Australia and

Japan, volunteers from the Sachi Foundation and participants of the Axial

Devotional group experienced the same sense of joy through our sustainability-

focused Lines of E�ort. A dedicated Green Team ensured the festivals were nearly

zero-waste, avoiding single-use plastics and using biodegradable materials,

creating a practical connection between celebration and environmental

stewardship.

 Emi, an Axial Devotional participant, captured the spirit of the initiative: By caring

for and clearing the spaces we inhabit, we bring clarity and harmony that amplify

everything we do, creating ripples of happiness for all.

:  Five of our volunteers participated in Clean Up

Australia Day around Caboolture Hospital, organized by our Lines of E�ort team,

showing that sustainability and joy can go hand in hand and that caring for our

environment enriches both the community and those involved.

Volunteer & Project Impact:

Global Collaboration, Shared Joy:

Partnership Clean Up Day
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Line of Effort 7: Maternal
Happiness → Happiness beginning
with mothers and families

Constitutional Mandate: Organize Programs for Maternal Happiness.

 The well-being of parents is the foundation of family

and community well-being. Supporting expectant and new mothers (and fathers)

during a vulnerable and transformative time is an investment in compounded

happiness. A supported parent is more likely to be a joyful parent, creating a ripple

e�ect of calm and happiness that bene�ts the newborn and the entire family unit.

The Happiness Connection:

 Our home visits provide families

with both practical information and rich cultural experiences. For example, by

sharing lullabies from di�erent cultures via YouTube, we help mothers and children

relax, feel joy, and strengthen their emotional connection.

 Our volunteers facilitate discourse consultative

groups that connect expecting parents while exploring ways to build a supply chain

network of happiness for young families. Through shared experiences and mutual

support, feelings of disconnection are reduced, understanding deepens, and a

nurturing community emerges where parents feel seen, heard, and supported

throughout their parenting journey.

Volunteer & Project Impact: Home Visit Program: 

Discourse-Style Support Groups:

A senior member of the Axial Devotional group in New Zealand makes regular

journeys to Australia to visit his children and grandchildren. These visits are

integrated into the family’s Flowerside observances, turning personal milestones into

shared moments of continuity. His steady participation, regardless of age or

distance, re�ects the scale-free nature of Flowerside of devotion and connections

that extend naturally across generations without limit or boundary.

Impact Story:  Examples of Devotion in Flowerside Practice
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Another member travels to Japan each winter to join her family for their reunion.

Through these visits, she keeps close ties with her loved ones and continues the

family’s traditions of care and devotion to her elderly mother, despite the long

distance and cold season. Her quiet dedication re�ects the scale-free spirit of

Flowerside in celebrating action—showing that joyful devotion grows through steady

e�ort and  essential relationships, wherever we are.

  This is is an AI-driven initiative that integrates quantum language

superposition hubs with Axial devotional Flowerside celebration of milestones to

preserve and transmit cultural identity through family celebrations, stories, and

rituals. The project is designed as a generative sanctuary—not a social media post

recording—where parents curate and transmit the essence of their shared love,

romance traditions, and heritage privately and directly to their children.

Cultural Cradle:

At the heart of the platform lies the romantic bond between parents and the �rst,

most elemental bond between mother and child. This primal connection, formed in

the earliest moments of life, becomes the child’s �rst experience of intimacy and

care. By preserving Flowerside celebration milestones of love between the couple

through stories, songs, and rituals, the platform extends the tenderness of the

mother–child bond and interweaves it with the couple’s love story. In this way, infants

not only receive cultural grounding but also experience their parents’ love, beginning

with the mother’s embrace, as the foundation of their belonging and identity.

The "Superposition" here means the system holds multiple cultural contexts and

meanings simultaneously, presenting them to the child in a cohesive, beautiful

tapestry rather than as separate, disjointed elements. The AI can provide voiceovers

in the family’s chosen language, allowing children and parents to learn together.

Through this blending of technology and culture, the younger generation looks to the

future with con�dence, guided by the care and wisdom of parents, grandparents,

and elders. In this way, technology becomes a bridge, strengthening family culture

and carrying the family’s values forward into the future generations.
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Line of Effort 8: Discourses for
Happiness → Happiness in shared
re�ection and Response-
receptivity

Constitutional Mandate: Create Discourses for Universal Happiness.

 Our discourses allow us to move happiness and

wellbeing from a passive state to an active practice. The very act of gathering with

others to discuss what brings joy is, in itself, a profound source of connection and

happiness.

The Happiness Connection: 

Volunteer facilitators held a series of

response-receptive interactions within the festivals to map the state of community

joy. The outcomes were powerful: Volunteers gained be�er understanding, and the

Foundation gathered valuable data on what happiness means to our community.

The Discourse Commi�ee published a

whitepaper distilling the primary elements of happiness found across the world's

cultural states, shared through our newsle�er. This resource empowers others to

cultivate happiness objectively.

Volunteer & Project Impact:

 Community Happiness Interactions: 

Publication on Happiness Physics of Joy: 
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Line of Effort 9: Youth
Empowerment → Happiness in
creativity and leadership of youth

Constitutional Mandate: Empower Youth in Cultural Creativity

The future is built by the empowered. Flight of Virtues is a bold new alliance between

YUSU No Wa, the Indi Center, and the Behzad Institute that directly invests in our

most powerful asset: youth aged 15 to 25.

 We believe equipping young people with purpose, through service, agency, and

spiritual growth, unlocks their innate capacity to drive community change. This is not

theoretical; it is a catalytic process that starts with one and impacts many.

 Inspired by the Universal House of Justice call that "all must surge, but the youth

must soar," we provide the launchpad. We foster belonging, develop leadership, and

channel creative energy into concrete action for a more happier society. The time

for them to soar is now.

The Happiness Connection: 

 The Flight of Virtues” is more than a curriculum; it is a

shared journey, of collaboration between us and all of our partners. Its �rst stage

completion brought joy to all involved, especially Nikolas Meyer, a retired pilot and

resourceful member of the Axial Devotional Group, who continues to see his

expertise spark impact and inspire young minds in such manner.

The �rst module, shaped with insightful input and creative consultative of First

Passage Time approach from the Sachi Foundation’s Discourse Team, o�ers a

dynamic and engaging learning experience for youth. This initiative exempli�es a

“do-it-together” planning approach.

Volunteer & Project Impact:
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 It embodies a convergence of e�orts where participants themselves play a vital

role, generating ripples of shared insight that uplift communities and cultivate a

culture of collective growth, shaping new kind of learning, and empowerment. 

Kathleen Riggins, an advocate for women’s rights and gender equality, highlighted

how this project fosters equality, empower young people and reinforce the true

purpose of equality between men and women. 

 A group of young volunteers was given full

responsibility for designing and running a segment of the Kippa Festival. Their

innovative take on the First Nation cultural themes brought a new energy and

happiness to the event, thrilling our participants.

Youth-Led Festival Segment:
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Line of Effort 10: Global Embrace
→ Happiness through
international friendship

Constitutional Mandate: Collaborate for Global Cultural Enrichment;

Collaborate with Devotional Groups.

 Happiness expanded is happiness multiplied.

Collaborating across borders breaks down the "us vs. them" dichotomy, replacing it

with the exhilarating happiness of realizing we are part of a global human family.

Partnering with devotional groups adds a dimension of spiritual serenity and

contemplative joy to our more celebratory Flowerside events. 

The Happiness Connection:

Interfaith Devotional Gathering: Five of our volunteers, including our president,

regularly a�end the Jamboree Heights local Bahá'í community’s multi-faith and

multicultural devotional gathering.

Volunteer & Project Impact:
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Line of Effort 11: Flowerside
Celebrations → Happiness in
milestones of collective growth

Constitutional Mandate: Host a Flowerside celebration to promote shared

celebrating narratives that foster serene intercultural collaboration.

: To pause and celebrate is to drink from the well of joy

we have collectively dug. The Flowerside is a ritual of gratitude and recognition of

collective beauty. It generates happiness by allowing us to see the tangible results of

our cooperation, validating our e�orts, and inspiring us to continue. It is the joy of a

job well done, shared.

 The Happiness Connection: Flowerside is the purest expression of our achieved joy.

It is a moment to pause, re�ect, and celebrate the collective beauty we have created

together. It is happiness re�ecting upon itself, strengthening bonds, and inspiring

future action.

The Happiness Connection

Our volunteers cultivate a radiant online sanctuary, a space that serves as both a

devotional and consultation hub, alive with vibrant spiritual and cultural energy.

Here, every participant immerses themselves in the joy of devotion and the heartfelt

sharing of ideas to uplift the community. These gatherings are celebrations in their

purest form, free from fundraising, created solely to honor the spirit and

achievements of our community. In these moments, stories come alive. Kimiko, a

beloved member of the Axial devotional group, often shares her Flowerside tales,

weaving connections that help others feel seen, understood, and joyfully interwoven

into the life of the community.

Fostering a Weekly Consultation Hub and Celebration:
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 To visually capture our collective progress in this line of e�ort, the discourse team 

 created an interactive online map. This innovative platform monitors exergy

contributions from across the network, including the Axial Devotional Team,

Jamboree Heights Devotion Group, and the Sachi Foundation’s volunteer circle.

Each member could pin their personal stories, lines of e�orts contributions, and

moments of joy, turning the map into a vibrant tapestry of shared happy experience.

So far, upwards of 112 devotional gatherings have taken place (including at

Jamboree Heights and Axial Devotion, among others) and 35 consultation hubs in

the Axial regions (Indo-Paci�c), with regular participation from our members.
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Line of Effort 12: Innovation &
Unity → Happiness through
community-centered innovation

Constitutional Mandate: Utilize advanced and innovative AI based technologies

to enhance connectivity... among cultural groups.

: 

Thoughtful discourse innovation dismantles barriers and forges new possibilities for

cultural connection. Through inclusive infrastructure and a commitment to ethical,

people-centered technology, we create pathways for communities to share their

culture and build happiness collectively. This is how we ensure our mission of

"happiness for all" grows ever more relevant and powerful.

 A powerful example of this is our open- consultative movement. By contributing to

shared consultative projects, volunteers embody the virtue of knowledge-sharing

and foster a global culture of collaborative innovation. 

The Happiness Connection

Our discourse team initiated a research project to explore the ethical use of AI in

translating and preserving endangered languages. Designed prototypes for

scalable, portable "Cultural Hub" structures to be used in Mikoshi, Yatai -tomorrow

together project.

 This research  help to upgrade our cultural festival directory directory into a be�er

searchable, interactive online platform to be�er connect festivals with virtues.

Volunteer & Project Impact: 

Celebrating happiness together through every Flowerside Milestone of Growth
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Looking Forward: The Horizon of
Happiness

As we look to the future, our path is guided by the light of our past achievements and

the needs of the communities we serve.  We are honouring Sachi’s memory not

through monument, but through motion—the beautiful, relentless motion of cultures

coming together to spread happiness for all.

We are in the process of scaling the Maternal Happiness Program, extending its

reach to serve a larger number of families and enhancing its impact on community

well-being.

 In parallel, we have  launched an AI-assisted language preservation methods 

developed through our innovation initiatives. This tool supports the safeguarding

and revitalization of cultural knowledge, ensuring that diverse voices and traditions

remain accessible for future generations.

 Another area of progress has been the expansion of our interaction bandwidth by

increasing both the scope and quality of our networks of engagement and

partnerships.

 Registration with the Australian Charities and Not-for-pro�ts Commission (ACNC)

has played a pivotal role in enabling this growth, providing the structural legitimacy

and capacity required for broader collaboration.

 This increased capacity has been utilized to strengthen partnerships with devotional

groups such as the Axial Devotional Group, the Jamboree Heights Group, and the

Kippa Devotion Group.

 Through these collaborations, we are able to both scale and re�ne our dialogues,

creating pathways for deeper cultural discourse. Collectively, these e�orts have

resulted in the establishment of more than 46 new discourse vehicles—distinct

vehicles of knowledge carrying vessels.

Our priorities for FY 2024-2025 include:
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Entangling
Efforts

Cultivating Points, Connecting Lines, Activating Hubs of Impact
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The Architecture of Effort: A
heartwork for Cultural festival
and Art Development

A Point of E�ort is the fundamental exergy currency of the Garden of Heart or/and

Mind. It is a conscious choice of thought, word, or deed that elevates the self beyond

reactive impulses.

It is like a single stitch in a vast tapestry. Alone, it seems small, but it is

essential to the whole.

1. Points of E�ort

Analogy: 

When multiple Points of E�ort align in pursuit of a shared virtue or value, they

converge to form a Line of E�ort.

If a Point is a single stitch, a Line is a continuous thread of stitching that

forms a speci�c pa�ern or shape.

 A line of e�ort has no beginning or end. It cultivates habits and stable

character traits while serving as a reliable pathway of exergy, making virtues

increasingly accessible over time. A do-it-yourself line of e�ort is an individual’s

deliberate action that can evolve into a lasting habit, strengthen the community’s

capacity, or merge into ‘do-it-together’ e�orts, broadening the capacity bandwidth

of virtues as the community practices them. Over time, conscious e�orts integrate

into a way of being, sustaining their in�uence within the cultural ecosystem of

transformation.

2. Lines of E�ort

 Analogy: 

 Key Idea:
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A Hub of E�ort is a convergence point where multiple Lines of E�ort (di�erent

virtues) intersect and creates shapes and structures. It is a stage of development

where virtues are no longer practiced as a point in isolation but begin to work

together in a uni�ed, dynamic way.

 A major transportation hub, like a central station where many rail lines

converge; or an orchestra, where the music emerges from the combined harmony

of its individual instruments.

 The Hubs are our shared strength in action. They thrive on the

community's energy, showing that our culture of learning and creation is built by the

community, for us, and for the community as an expression of collective spirit. In a

way, a hub of e�ort can represent community. 

3. Hubs of E�ort 

Analogy:

Key Idea:

 This is the active, external manifestation of the internal architecture built by the

Points, Lines, and Hubs. An Assertion of Value is the conscious, deliberate enactment

of one's highest understood virtue into a given situation never fragmented. It is

"Rectitude of Conduct" in action.

 It is not merely having a value but asserting it into the fabric of reality

through the Assertion of values pathways. It is "walking the talk" in its most

intentional form. The Foundation teaches that such an assertion creates a powerful

ripple e�ect: It changes the external situation. It reinforces the internal Lines and

Hubs of the individual acting. It creates a "�eld of potential" that makes it easier for

others around them to act according to that same value. It literally raises the  exergy

vibration of the social environment.

4. Assertions of Values (Rectitude of Conduct)

 Key Idea:
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This is perhaps the most unique and advanced concept within our impacts. It uses

quantum physics as a metaphor for spiritual interconnection to spread happiness. 

 In physics, entangled particles remain connected so that

actions performed on one a�ect the other, regardless of distance. 

 The Sachi Foundation applies this principle to consciousness.

The idea is that by creating strong values and Lines of E�ort, you become  a "virtue

emi�er" for that virtue.

 Through your conscious e�ort, you "entangle" with the fundamental

quantum �eld of that virtue. Your practice doesn't just bene�t you; it strengthens the 

the collective consciousness of the common faculty, making it more accessible and

potent for everyone. 

5. Quantum Entanglement Farming of Virtues 

Quantum Entanglement:

Farming of Virtues:

Key Idea:

It reframes struggle and e�ort as meaningful units of progress, reducing

discouragement. 

 It provides a sca�old for developing Rectitude of Conduct integrity in both

simple and complex situations. 

 It connects personal practice with the greater good, dissolving the illusion

of isolation. 

It o�ers an united thought and  language and practice system for

groups, families, and organizations seeking new alignment towards happiness for

all. Neighborhoods and communities have the potential to grow into entangled

farms, cultivating virtues that nourish everyone within the community and beyond.

Why This Framework Ma�ers so much?

Ethical:

Spiritual:

Communal: 
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The community experiences a tangible uplift in both emotional and spiritual well-

being. Over time, these gardens of happiness become self-sustaining, like fertile soil

that grows richer with each cycle of planting.

We practice  policy by building the future by embedding new discourses and

narratives  into community culture and governing structures.

Every endeavor to bring happiness is a thread woven into the tapestry of humanity’s

shared joy. By facilitating the sharing of knowledge, pooling of cultural resources,

and fostering response-receptivity, we ensure that each act of service contributes

not only locally but ampli�es the impact of similar initiatives globally.

 The Sachi Foundation hosted the Food as Medicine Project on

three occasions, bringing together community members to explore the powerful

connection between nutrition, wellness, and collective care. Each gathering

combined practical learning with shared meals, highlighting how food can serve not

only as sustenance but also as a pathway to healing, prevention, and community

bonding.

Supporting Assertions of Value – Architecting a New Reality Core Belief: 

Fostering Entanglement of Endeavor – Weaving a Global Tapestry

This Year’s Impact: 

This year, the Sachi Community has demonstrated that our framework of Points,

Lines, and Hubs is more than theory. It is a living engine of transformation and it

works. We are witnessing the emergence of a culture of one common happiness

grounded in global framework for action, rectitude of conducts,  and the Seven

Candles of Unity by ‘Abdu’l-Bahá.
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Financial Stewardship
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1. Statement of Income & Expenditure

Revenue Sources                                                                                                          Amount (AUD) 

 Member Donations  ................................................................................540.00     

 Zoom Space Rental (income)   ...................................................................120.00

 Misachi Garden Donation   .......................................................................350.00

 Festival Arts and Craft Sales  ..................................................................3,474.00

 Other Income – Art Product Sales .............................................................200.00

Total Revenue    ............................................................... ......................   4,684.00

Expenditure                                                                                                                   Amount (AUD) 

 Wix Domain Hosting & Gmail Expenses ..................................................    417.62

 Zoom Costs   ............................................................... ........................     246.29     

 Festival Site Fees .................................................................................... 435.00

 Handcraft Arts and Craft Expenses............................................................154.75

 Zeller Terminals and Fees ......................................................................... 100.75

 Other Expenses ........................................................................................160.00

 Transaction Fees...............................................................  ........................28,55   

 Total Expenditure......................................................................................1542.96

 Net Surplus ................................................................................. ............3141.04
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Assets                                                                                                                                Amount(AUD)

Cash & Cash Equivalents.........................................................................5099.55

 Computer Equipment..............................................................................200.00

 Liabilities                                                                                                                        Amount (AUD)

 Accounts Payable....................................................................................330.90

 Volunteer Provisions....................................................................................0.00

 Grants Received in Advance........................................................................0.00

 Borrowings..................................................................................................0.00

 Equity / Funds.................................................................................. Amount (AUD)

Accumulated Surplus...............................................................................4968.65

 Reserves................................................................................................... .0.00

Total Assets.............................................................................................5299.55   

Total Liabilities..........................................................................................330.90   

Total Equity.............................................................................................4968.65   

3. Statement of Changes in Equity / Funds

                                                                  Accumulated Surplus            Reserves               Total

 Opening Balance (1 July 2024)                 1827.61                                0.00                 1827.61     

Surplus for the Year                                      3,141.04                               0.00               3,141.04     

 Transfers to/from Reserves                           0.00                                0.00                    0.00

 Closing Balance (30 June 2025)             4968.65                                0.00             4968.65

2. Statement of Financial Position
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3. Signi�cant Accounting Policies: Revenue is recognised when received, expenses are

recorded when incurred. Depreciation is calculated on a straight-line basis.

4. Income Breakdown: $540 was received from members, $3,474 was raised through

sales of handmade arts and crafts created by volunteers at festivals, $350 was

received from Misachi Garden donations, and other small amounts from Zoom space

rental ($120) and art product sales ($200).

2. Basis of Preparation: These �nancial statements are prepared and audited With

the Help of three AI  accordance with Australian Accounting Standards – Simpli�ed

Disclosures and on an accrual basis.

4. Notes to the Financial Statements

1. Our statements of �nancial performance show we do more with less. This

resourcefulness is our key to future growth and lasting success.
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Parthership Impact- The
Ecosystem of

Transformation



Page 46

                                                                                             Sachi Foundation Annual Impact Report 2024-2025

Axial Devotion Group

 The Axial Devotion Group seeks to foster coherence and commitment by aligning

spiritual practice with collective action. The mission is to move beyond simple

solutions, cultivating integrated perspectives that reveal the deeper cultural pa�erns

connecting diverse communities across the Indo-paci�c region. Through devotion,

consultation, and creativity, the group strives to nurture resilience, unity, and

transformation across the axial region and beyond.

Mission

To contribute to the creation of vibrant communities where devotion and action are

seamlessly integrated, virtues are embodied, and cultural diversity is celebrated as a

unifying force.

Vision

 - Harmonizing devotion with action where prayer, re�ection, and

service become expressions of unity and transformation..

– Honoring cultural, spiritual, and social diversity as a source of

strength.

– Cultivating self-knowledge and clarity through consultative dialogue.

– Caring for the natural environment as a devotional  responsibility.

 – Building mutual understanding through intercultural

collaboration. 

 – Encouraging both personal growth and collective progress.

Core Values

Congruence

Unity in Diversity 

 Re�ection 

Stewardship 

 Learning and Exchange

Transformation
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In partnership with the Sachi Foundation, the Axial Devotion Group expands its

holistic framework into a platform of shared learning and collective action,

contributing to the advancement of a global cultural movement dedicated to

fostering happiness, coherence, dedication to service, and  Universal peace. 

Through its innovative concepts such as Flowersides and the Discourse of Mirrors,

and by participating in tangible initiatives in youth empowerment, cultural exchange,

and environmental stewardship, the Group integrates devotion, consultation and

action into a uni�ed whole. In this way, it raises the banner of unity in diversity and

strengthens the fabric of coherence across the axial regions.

Ecosystem of Cultural Transformation 

Community gardens

The Tennen Saien Community Garden and Misachi Food Forest Garden are living

testaments to the power of combining spiritual devotion with practical action. Far

more than cultivated land, they embody the Axial Devotion Group and Sachi

Foundation’s Ecosystem of Transformation.

 Every seed sown, harvest shared, and lesson learned contributes to a coherent,

joyful, and sustainable way of living. Each act, from planting to re�ection,

strengthens ecological health, nourishes the community, and deepens social and

cultural bonds.

These gardens are proof that devotion and lines of action together create a

transformative force greater than the sum of their parts. They o�er a replicable

blueprint for communities seeking to cultivate coherence, cultural connection, and

sustainability.
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